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Industrial age;
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From Industrial age to Network age;
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We are living in a VUCA worlid
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e volatility magnitude, and dynamics of

change.
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The lack of predictability of

Uncertainty issues and events.

VUCA world

The confounding of issues

. Complexity and the chaos that
e surrounds any organization.

the mixed meanings of

T The haziness of reality and
Ambiguity
- L conditions.



This is how our leaders are feeling
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VUCA world



What Leadership fits to the VUCA-world, VUCA !
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The haziness of reality
and the mixed meanings
of conditions.
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Intent that seeks to |
create a future

The ability to stop,
look and listen
(reflect)

The ability to make
sense of the chaos

Learn, adapt and |
innovate in
changing context
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Learning Leaders

We need

o they have the
ability to stay flexible,
grow from mistakes, and
handle a diverse range of
challenges.
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i6d) . Richa d Young; What is agile leadership



Learning Leaders development path
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Learning Leader (2)
has the ability to stay

flexible, grow from
mistakes, and handle a
diverse range of
challenges.

Learning Leaders

(1) Harald business review; The best leaders are
constant learners
(2) Richard Young; What is agile leadership




Reflective leader; the Refl-action model
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What are the positive- and negative- Setting your direction and focus for the

behaverial patterns that have brought future by defining your personal =
you where you are today ? purpose, values and vision. °
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facts mentation
Where do you come from ? cha nge Setting goals, making a strategy and
Telling the story of you life, by 100-days action plan.
making your personal life line.
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Connected Leader
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Getting information off the
Internet is like taking a
drtnk from a fire hydrant.

Mitchell Kapor
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Connected leaders, master Personal Knowledge Management
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E" ad hoc searching > decide where
| - to share
—0
continuous flow
of information B @
from my professional network filter S
validate

Connected Leader

SHARE —

https://learncamp.wordpress.com/2014/08/31/20-personal-knowledge-management-pkm/




Agile leader; the Agility Shift
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THE AGILITY SHIFT Agile Leaders are;

Resourceh\

(1) Agility Shift from Pamela Meyer
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Any questions?




